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1. Overview of the National Workshops
The National Workshops were organised in each country by the parks and partners, with the
overarching support of the EUROPARC Federation. The core objectives of the events were
transferring knowledge, sharing experiences and methodologies gathered during the
implementation of the project by the national partners; and bring together different
stakeholders to discuss and define recommendations for policy makers at national level, in
order to better support the development of local supply chains of wood biomass in protected
areas.
The events’ preparation took longer than expected, therefore, they were held between
December 2015 and March 2016. Some partners organised the workshop within the
framework of other events or matched it with other capacity building sessions. Each national
workshop had a slightly different approach and methodology, adapted to the local needs for
discussion and context were the workshop took place. Nonetheless, the dissemination of the
project results and methodology and the space for discussion was common in each workshop.

1.1 Participants and Feedback
Partners were very successful in the range of stakeholders that attended the national
workshops. In total, 400 people participated including: decision makers and governmental
representatives at the local level; governmental organisations and ministries for forestry and
energy at national level; protected areas staff and Natura 2000 site managers; NGOs and
universities; and finally, representatives from the private sector - land and forest owners,
producers of forest equipment and pellets, owners and workers of heating plants and potential
investors in biomass exploitation.
Participants were briefed on the main achievements and difficulties felt at the local level,
learnt about the implementation process, had access to the Guidelines produced in WP4 and
got an overview of the solutions found in other countries. As for the methodology used, some
partners followed the open space technology, while others organised presentations that
culminated in a final discussion. Some partners also included a visit tour to the local heating
plants or boilers. The general discussions were fruitful, with participants sharing their
experiences and ideas for the future development of regional supply chains. Participants also
discussed about the current limits and difficulties at a policy level, and agreed on specific
recommendations for policy makers, to enable the future development of local supply chains.

1.2 Achievements
Partners showcased the importance of bringing together the different actors and mapped
opportunities that are still to be developed in the field of sustainable biomass. Leading by
example, partners proved that local small-scale supply chains can bring economic benefits to
the society, whilst granting nature protecting, if the different actors are willing to cooperate
and work together. Finally, the workshops also enabled stakeholders with different

perspectives and needs to network and establish new partnerships, therefore, the workshops
helped strengthen the connection between the economic, governmental and nature
conservation sides. Workshops also raised media interested at local and national level, with
around 30 media articles published.

In the following pages, there is a table with the overview of each national workshop, its
participants and main achievements, followed by a brief description of each national workshop
individually and evidences. In the annex folder an individual report provided by each partner
can be found, along with the evidences present in this report with a better quality (list of
participants and photos).

Table 1 : Overview of the National Workshops and their main achievements
Location/
Partners

Podsreda,
Slovenia

Date

Particip
ants

Participants description



01.12.
2015

27

SFI/KRP






Ljubljana,
Slovenia
SFI

17.03.
2016

131






Public sector: Park representatives
National institute for Nature
conservation
Local Governmental representatives
from the closest municipalities
Regional development agency
Supply partners – different companies

Representatives of different forest
management units of Slovenian Forest
Service
Ljubljana University of Forestry
management
Ministries from Forest and energy
Producers of forest equipment
Producers of wood chips and pellets,

Workshop Topic

Main achievements

Utilization of wood
biomass in protected
areas

Participants covering main decision makers at
the local level;
Dissemination of the project’s methodology
and results, including the Guidelines from
WP4;
Discussion about the policy changes that
should be done in order to support the
establishment of local supply chains and the
implementation of wood biomass projects in
protected areas;
Raised awareness about the importance of
participatory processes.

Production of wood
biomass in the protected
areas and quality
assurance

Participants covering the forestry sector –
from governmental bodies to businesses and
academics;
Dissemination of the project’s methodology
and results, , including the Guidelines from
WP4;
Discussion about the establishment of value
chains and the production of wood chips in
protected areas;
Input for the proposal of legal measures.

Verona,
Italy
LG/
PNS

Solk,
Austria




24.02.
2016

19.02.
2016

42

30

SNP

















Budapest,
Hungary
DINPD

22.02.
2016

60




Park managers
parks and protected area association
biomass plants and equipment
producers
private investors
forestry companies and networks
forestry and agricultural PME
regional Authorities
environmental NGOs

Presentation and
discussion of legal
measures at local level

Participants covering all the predicted targets;
Dissemination of the project’s methodology
and results;
Raised awareness on the importance, benefits
and liability of using regional wood biomass ;
Special focus on the cooperative models.

Natura 2000 Managers
Farmers and Forest owners
Financing institutions
Mayor
Municipal Council member
Nature Park Staff
Biomass heating plant operators, owners
and architect
Educational institution staff
Agricultural research institute

How is it possible to
supply more people with
regional biomass

Participants covering all the predicted targets;
Dissemination of the project’s methodology
and results;
Raised awareness on the importance, benefits
and liability of using regional wood biomass

Nature Parks managers and technicians,
forestry companies, land owners and
other potential biomass feedstock
providers, nature conservation experts
small scale plants owners and potential
investors/developers
forestry companies and landowners

Sharing the experience of
BioEUPARKS project on
the possibilities and
methodologies for
sustainable local heating
systems using biomass
produced in protected
areas

Participants covering all the predicted targets;
Dissemination of the project’s methodology
and results, including the Guidelines from
WP4 and the pen-drive including all materials
from the capacity sessions;
Discussion and gathering of policy level
recommendations;

Thessaloniki,
Greece
RNP and
DUTH

Gummersba
ch, Germany
FNR



26.02.
2016

60







8.03.2
016

50




Private sector
Scientific community - “Directorate of
Forests and Agriculture of Macedonia –
Thrace”
Directors of the Forest Service
Researchers in Forest institutes
University representatives (professors)

Presentation of the
implementation and
impact of BIOEUPARKS
project in Rodopi
National Park through
sustainable management.

Nature Parks managers
National authorities on the level of
energy and environment
Business entrepreneurs
Consumer association

Built up local supply
chains for bioenergy from
woody biomass,
mobilizing of biomass
from land scaping and
road maintenance for
energetic use

Presentation of the studies elaborated in the
frame of the project;
Strengthening partnership and technical
cooperation with experts of the national park
directorates;
Potential members of possible future supply
chains were brought together.
Participants covering most of the predicted
targets, with a great representation from
research and forestry sector;
Presentation of the studies elaborated in the
frame of the project;
Dissemination of the project’s methodology
and results;
Dissemination of the sustainability criteria and
impacts on environmental-social-economic
levels
Discussion about the EU policies concerning
energy production from biomass
Participants covering all the predicted targets;
Dissemination of the project’s methodology
and results;
Strengthening partnership and technical
cooperation with experts within the forestry
sector;
Participants got important insights on the
Parks results and where trained on how to use
biomass from different sources.

1. Individual Description of each national Workshop
1.1. National Workshops in Slovenia
In Slovenia, two workshops were organised. The first one took place in Podsreda, within the
region of KRP with the main local stakeholders and decision makers at the local level. The
second workshop was included in a conference organised by SFI and took place in Slovenia,
therefore, it target a wide national range of stakeholders in the forestry sector – governmental
agencies, academics and business owners. If the first workshop successfully raised awareness
on the local level for the need of developing new policy to support the implementation of
supply chain in protected areas, the second workshop gave a broader visibility of the
BioEUParks and the potential of wood biomass exploitation in protected areas.

The first workshop, organised within the park area, gathered 27 participants, most of them
representing the public sector, such nature parks staff, members from the Institute for nature
protection and local government authorities. Indeed, most of the participants came from
municipalities and the regional development agency, who are important policy influencers at
the regional level. Some participants were also potential actors on the supply side.
The National workshop was structured with presentations about different topics, which were
followed by a discussion that focused on the needs for policy changes, in order to make it
supportive for the development of local production chains and wood biomass projects in
protected areas.
During the first part of the workshop, the BioEUParks project and its main results were
presented by representatives of KRP, who shared their experiences and barriers in establishing
local wood supply chain in KRP. Special attention was given to the participatory processes
during the establishment of the supply chain, and KRP shared their successful methodology,
based on the organisation of different events addressing and mobilising the main target groups
(local policy makers, potential investors, forest owners, wood biomass producers and wood
biomass users).
Theoretical steps in establishing of local wood supply chain were presented (Guidelines
prepared within the WP4) and compared with the practical experiences from the
establishment of wood supply chain in KRP.
In last part of the event, theoretical and marketable wood biomass potentials in KRP were
presented and discussed with participants, with an overview of the existing supply and
demand side for wood biomass. A final discussion took place, covering the need of reframing
the existing policy measures to boost biomass production chains in protected areas and to
remove some barriers for the further development of similar projects.
The second workshop was part of the conference “Challenges of forest technique” and was
attended by 131 participants, mainly related with the forest sector. There were
representatives of different forest management units of Slovenian Forest Service, the Faculty
of Forestry and different Ministries. A significant number of participants represented the
private sector, mostly producers of forest equipment, producers of wood chips and pellets.
Due to very high number of participants, instead of the thematic sessions, several
presentations were made covering the following topics:

1. Price of wood fuels and services of forest companies
2. Production of wood chips in protected areas
3. Quality assurance of wood fuels and barriers for production of wood fuels in the
protected areas
At the first part of the workshop, the costs of wood chips production were presented, as they
are of significant importance for planning wood biomass supply chains. This presentation was
followed by another on monitoring of the prices of wood fuels and services of forest
companies. The second part was exclusively dedicated to the production of wood chips in
protected areas with one presentation about the BioEUParks projects and results, and the
second on the establishment of value chains and the production of wood chips in protected
areas. The third part of the conference included presentations on the quality assurance and
quality control of the wood chips and on the barriers for production of wood fuels in protected
areas.
After the presentation, an interesting discussion took place, which highly contributed for the
development of the recommendations for decision makers.

2.1.1 Evidences
a) Participants list (workshop 1)

b) Photos (workshop 1)

c) Participants list (workshop 2)

d) Photos (workshop 2)

2.2 National Workshop in Italy
The national workshop was organised in the framework of the Progetto fuoco, the most important
worldwide event in the sector of plants and equipment for the production of energy from woody
biomass.
The international fair, yearly promoted by AIEL (Associazione Italiana Energia dal Legno – Italian
Association Energy from Wood) in collaboration with Padua University and the most important
organization of the sector, foresees specific moments of debate regarding national and European
policy on biomass exploitation, new technology next frontiers. In 2016, the fair, targeting
professionals of the sector and the general audience, hosted around 750 enterprises of the field
energy, of which 300 coming from 38 world countries, and over 3.000 plants and equipment
were exposed. It received around 70.000 visitors of which 14.000 coming from 90 world
countries.
Sila National Park and Legambiente organised the national workshop within of the specific moments
of debate, predicted by the International Fair. The workshop targeted Park managers, parks and
protected area association, biomass plants and equipment producers, private investors, forestry
companies and networks, forestry and agricultural PME, regional Authorities and environmental
NGOs. The overall number of participant is 42 representing all the above listed targets
(unfortunately only 30 signed the participants list attached)

The Programme was divided in a first session dedicated to the project presentation and a second
session organised in the form of a debate among the relevant key actors and targets:
1. Overall introduction: Diego Mattioli, BIOEUPARKS coordinator, introduced the project main
topics, objectives, results, comparing the different models experimented in the five
European protected areas involved. Furthermore, the key findings and lessons learnt were
illustrated and the legal measure designed to improve the national legal framework were
officially presented.
2. Sila National Park study case presentation: Michele Laudati and Domenico Cerminara,
respectively the Director and the Planning Office responsible of Sila National Park, presented
the model of sustainable supply chain developed in the Park highlighting the key following
points:
- Stakeholders participatory process
- Role of the park as a leader of the development of a sustainable short range supply chain
within park area
- Economic opportunity arising from a model of bioenergy sustainable production
matching forestall sustainable management and biomass exploitation
3. Debate: Antonio Nicoletti, head of protected area and biodiversity of Legambiente ONLUS
coordinated an open debate involving representatives of the different target groups:
- Antonio Andrich, Director of Dolomiti Bellunesi National Park
- Vittorio Ducoli, Director of Paneveggio Natural Park
- Gabriele Locatelli, Emilia-Romagna Region
- Marino Berton, AIEL General Director

-

Mario Grillo, Fattoria Biò – agricultural entrepreneurs
Luca Canzan – CONAIBO - National Association of forestal entreprises
Antonello Zulberti – Federparchi – Italian Parks association

Feedback of participants
- Forestry and agricultural enterprises representatives looked at the possible economic
opportunities deriving from the bioenergy market as a great important economic driver for
local sustainable economic development. The different experiences illustrated were seen
with great interested, and considered a point of reference which should be capitalized on
national scale;
- The park’s representatives made a specific reflection on the role of the park, from the nature
and biodiversity conservation to the active promotion of a model of local development
strictly related with the nature conservation criteria;
- The Bioenergy plant producers were conscious regarding the role of the technology
development of the plants in order to ensure the sustainability of the woody biomass
exploitation, through the improvement of the efficiency and the reduction of the emissions.
They underlined their deep commitment in this challenge and in supporting local
authorities, parks and private companies in carrying out virtuous process of woody biomass
sustainable exploitation.
The conclusions of the national workshop were:
-

All the actors need to start a common process aimed at matching the sustainable forest
management based on the criteria of the multifunctioning of the forest with the sustainable
exploitation of woody biomass in particular deriving from waste, residues and forestall
management activities

-

The Parks have to play a leading role in the process investing in short range sustainable
supply chain, small scale and efficient bioenergy plants and facilities, promoting and
supporting local sustainable investments in bioenergy also using incentive scheme and
public procedures which trigger local investments such as Green Public Procurements

The economic actors involved in the process, agricultural and forestry enterprises as well as
plants and equipment producers and manufacturers, have to invest in innovation of the value
chain and in new low environmental impact technologies

2.2.1 Evidences

a) Programme

b) List of participants

c) Photos

2.3 National Workshop in Austria
In Austria the National Workshop, organised by SNP, was announced under the name
“Biomass for all?”, aiming to attract the interest of all local entities related with biomass.
Participants covered the different main stakeholders at the local level – Mayor and the
Municipal representative, landowners, Natura 2000 managers and Park staff, the agriculture
research institute and representatives of the biomass sectors as the heating plant operators,
owners and architect.
After a general overview of the energy and biomass potential in the region, the main
discussion focused on the production and use of regional biomass, where the local project
leader, SNP, introduced practical solutions for the supply with regional biomass with examples
arisen from the BioEUParks implementation in Austria and in the other partnering countries.
Moreover, Franz Alt, renowned Austrian journalist and author, introduced an inspiring and
motivational presentation, highly appreciated by the participants, that gave fuel to the further
discussions of the workshop.
The workshop has encountered great interest amongst the media, with 14 articles published in
newspapers and online information websites.

2.3.1 Evidences
a) Programme

b) Photos

c) list of participants

2.4 National Workshop in Hungary
The national workshop was organised in Budapest, under the title “Possible local energetic use
of biomass produced in protected areas” and gathered 60 participants, mainly representatives
from governmental organisations, protected areas staff and representatives from the private
sector, such as landowners and enterprises related with biomass exploitation.
The workshop followed the Open space technology method with 4 thematic sessions
organised. The thematic sessions were facilitated by a trained facilitator and different invited
key note speakers introduced the following topics:
1.

Ways of usage of biomass emerged during the nature protection treating
process (e.g. removal of invasive species) including its concerns for nature
reservation, and its economical aspects

2. Sustainable local production of energy from biomass (financial possibilities of

investments, types of furnaces and advice how to choose them, main users,
types of biomass fuels, possible suppliers)
3. Exploitation of wooden biomass for local use as energy source (forest

management in protected areas, creation of supplying chains of local forests,
estimation of the amount of biomass emerged through the environmental
protection procedure, exploitation of biomass by own work force.)
4. Sustainability of energy supply chains based on biomass emerged from
protected areas (criteria of sustainability, social – economic - environmental
effects, regulations, project planning based on participation, participation of all
parties involved, conflict management, providing information, biomass as local
product, connecting micro and small producers and users, etc.)
After the four sessions, a spokesperson to represent each group was selected and introduced
to the general audience the findings of their session. The main ideas were discussed and the
technical suggestions for policymakers that were accepted by the participants were collected
in a common list. At the end of the workshop participants had the possibility to visit the boiler
room of the building complex, which is heated by woodchips.
The participants were very much interested in the results of the project, they shared many
valuable information about their relevant experiences and provided important contribution to
the recommendations. Besides the policy level recommendations, some very practical
recommendations of the participants – eg. introducing certain species - were discussed in the
thematic sessions. The printed version of the Guidelines as well as the pen-drive including the
capacity building materials in electronic form were positively received by the experts.
80 registrations accepted (The workshop was planned for 60 persons, more than 80 persons
were interested but the number of participants had to be limited by 80 because of the
capacity of the rooms), 60 participants, 1 set of policy recommendations, strengthening

partnership and technical cooperation with experts of the national park directorates,
governmental bodies, NGOs, municipalities and forestry companies, high quality professional
debate
The experiences of the project were shared with relevant target groups, representatives of
each target groups participated the workshop, the Guidelines and other capacity building
materials and communication materials were disseminated. The studies elaborated in the
frame of the project were also presented and potential investors on supply chains were
brought together. The Hungarian Scientific Society of Energy Economics invited participants to
its next event dealing with further development of the BioESCO Virtual Power Plant project
idea.

2.4.1 Evidences
a) Participants list

b) photos

2.5 National Workshop in Germany
The conference “Biomass from nature parks - Regional value chains for sustainable wood
energy” was a full day event, divided in 12 talks held by different speakers and two capacity
building sessions. The conference followed the model “open space technology” with the
organisation of two sessions and one plenary.
The results and practical experiences of the EU project BioEUParks were presented in the
beginning of the workshop, and then the groups attended one of the two sessions. One
session focused on the mobilization of sustainable biomass in private forests where, and a
capacity building session took place. The second session, also with a capacity building session,
focused on the energetic use of biomass mobilized during road maintenance and landscaping.
The discussion pointed out interesting issues and perspectives for the future. Participants
contributed actively to the discussion during the conference. During the coffee and lunchbreak
participants took the chance for an active networking and after the conference, it was

organised an excursion to a biomass heating plant with district heating and district
cooling place at the Steinmüllergelände, located in Gummersbach.
The feedback of the participants was very positive. FNR got feedback that the national
conference actively supported the set up of local supply chains and paved the way for future
cooperation in the field of local bioenergy from woody biomass. FNR expected 30 participants.
Finally nearly 50 participants came to the national conference. Especially the topic sustainable
wood mobilization was discussed actively by the participants. It should be highlighted that the
national conference attracted a broad spectrum of participants. All target groups described in
annex 1 were reached.

2.5.1 Evidences
a) Programme and invitation

b) Participants list

c) Photos

2.6 National Workshop in Greece
The National workshop took place in February 26th along with the last training session (WP4).
The goals of the events were to present the solutions that were implemented in the project, to
promote sustainable solutions in forest exploitation and to present the LSC in relation to the
key actors (forest service, FWCS, end users etc.) and the whole community along with the selfevaluation.
The events were organized in a way to attract a vast amount of people through different
positions (public and private sector, educational and research institutes etc.) This resulted in
the participation of significant persons from the policy making and the scientific community
such as the General Manager of “Directorate of Forests and Agriculture of Macedonia –
Thrace”, directors of the Forest service, researchers in forest institutes, professors in
universities etc.
The speakers of the event (BIOEUPARKS and Guests), gave explicit information on the
background EU policies concerning energy production from biomass, the 2009/28/EC directive
sustainability of supply chain schemes and sustainable forest management and presentation of
a regional supply chain of solid biomass in Rodopi National Park. The impacts (environmentalsocial-economic) were presented along with the future potential of the project (developmentexpansion). Other sutainable forest solutionts and practises were also presented. After the end
of the presentations an open discussion and the fill in of the self evaluation and SWOT analysis
papers was conducted.
Further plans of the Greek team after the conclusion of the BIOEUPARKS project are the
dissemination of the results in every possible way (through actions of RNP and DUTH, along
with personal effort), to all the interested parties (forest related employees, private sector
etc.) and to society (individuals). Special effort was given in informing and persuading the
policy makers towards the direction in defining and implementing a framework for sustainable
forest exploitation.

2.6.1 Evidences
a) Invitation and Programme

b) Participants list

c) Photos

